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501 UNIVERSITY OF ALA TUSCALOOSA

Mission: The University of Alabama, the State of Alabama's oldest public university, is a senior comprehensive doctoral level institution. The University was established
by constitutional provision under statutory mandates and authorizations. Its mission is to advance the intellectual and social condition of the people of the State
through quality programs of teaching,
research, and service.

Vision: The University of Alabama will be The University of choice for the best and brightest students in Alabama and a University of choice for all other

students who seek exceptional educational opportunities. The University of Alabama will be a student-centered research university and an academic
community united in its commitment to enhancing the quality of life for all Alabamians.

Annual Goals

1 Advance the University's academic, research, scholarship, and service priorities; continue to promote growth and national prominence in these areas.
2 Retain and recruit outstanding faculty and staff to support the teaching, research, and service mission of the University.

3 Enhance the University’s learning environment to attract and retain excellent students.

4 Develop a University-wide emphasis on leadership as a primary role of the flagship university of the State of Alabama.
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First Quarter Second Quarter Thlrd Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target ;| Actual | Target | Actual ;| Target | Actual : Target : Actual | Target | Actual
Measure
1 - Maintain the number of degrees awarded | Annual degrees 2,000 1684 NA NA 4,200 5,092 1,500 1,432 7,700
annually. awarded
2 - Increase research award dollars. 1 Total research 10,000,000 16889629 § 10,000,000 : 8,979,810 : 10,000,000 ¢ 6,469,060 : 11,000,000 41,000,000
award dollars

3 - Increase faculty salaries to the SUG 75th 2 Average faculty NA NA NA NA NA NA 92,000 90,840 92,000
percentile. salary
4 - Maintain the enroliment of international 2 Number of [,700 1509 NA NA NA NA NA 1,700
students. International

Students
5 - Maintain funding awarded for academic 3 Maintain in dollars ; 3,465,000 14699279 NA NA 2,835,000 § 12,680,502 NA 6,300,000
scholarships. awarded
6 - Maintain the number of participants in the 4 Number of NA NA NA NA NA NA 17,000 24,893 17,000
University's non-degree Participants :
programs that support busiress, nonprofit and
governmental programs in the State of
Alabama. .
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Agency:

Mission: UAB is a research university and academic health center that discovers, teaches and applies knowledge for the intellectual, cultural, social and economic benefit
of Birmingham, the state and beyond.
Vision: To be an internationally renowned research university--a first choice for education and health care.

Annual Goals

1 Provide education that prepares diverse students to lead, teach, provide professional services, and become the prominent scholars and societal leaders of the
future. :

2 Pursue research that benefits society, delivers new treatments and cures for serious diseases, spurs innovation and expands UAB's capability to continually
discover and share new knowledge.

3 Deliver the highest quality patient care that reflects our ability to translate discoveries into revolutionary therapies in one of the nation's largest academic
medical centers.

4 Encourage partnerships that improve education, health, economic prosperity and quality of life through service at home and around the globe.

5 Foster and stimulate innovation and entrepreneurship that contributes to the economic development and prosperity of the city of Birmingham, the state of
Alabama and beyond.
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First Quarter Second Quarter Annual
Performance Objectives Goal Unit of Target | Actnal Target Actual Target Actual | Target Actual : Target Actual
Measure
1 - Increase enrollment of diverse, well- 1 Number of 3,302 2,978 0 0 0 0 0 3,302 2,978
prepared students from Alabama and beyond entering freshmen
and transfers
students
2 - Increase retention and graduation rates 1 Retention rate first 80% 78.7% 0 0 0 0 0 80% 78. ™%
to second year
3 - Increase retention and graduation rates I Six-year 55% 55% 0 0 0 0 0 55% 55%
graduation rate
4 - Build upon successful efforts in minority 1 Percentage of 23.5% 24.3% 0 0 0 0 0 23.5% 24.3%
recruitment graduate and
professional
students who are
minority
5 - Increase support for graduate studies 1 Number of 0 1,150 844 0 0 0 0 1,150 844
students receiving
support for
graduate study
6 - Grow research by recruiting and retaining 2 Number of funded 0 1000 945 0 0 ¢ 0 1600 945
outstanding researchers and scholars investigators
7 - Make UAB the preferred academic 3 Number of 0 1,700,000 1,400,000 0 0 0 0 1,700,000 1,400,000
medical center for the 21st century hospital/clinic
visits and
admissions
8 - Partner with the community and state to 4 Dollar value of 0 $87.,500,000 ¢ 58,000,000 0 0 0 0 87,500,000 : 58,000,000
improve education, health, and quality of life charity care
provided
@ - Foster a thriving arts and cultural 4 Attendance at Alys ¢] 113,000 114,291 [¢] 0 0 t 113,000 114,291
environment Stephens Center
events
10 - Maximize translational research and 5 Number of 0 59 24 0 0 0 0 59 24
technology transfer technologies
licensed
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

UAB understands the difficult job faced by the Governor and the Legislature in working with the budgets as there will always be needs that exceed the means to address them.
We appreciate the funding that is received from the state and endeavor to be good stewards of those funds entrusted to us. We are requesting that the funding level of FY 2008 be
restored in order to meet our stated goals of instruction, research and public service,

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

UAB has record enrollment and record first-time freshman living on campus. The growth in the Honors College, library facilities enhancements, and establishment of
institutional Digital Media Services to support instruction are some of the notabie achievements in academics, Research continues to diversify its new proposals and awards with
a priority in research computing, Cancer research, and IMPACT funding. The administrative support function of the University continues to streamline its business processes,
research ideas to reduce fixed costs and energy management,
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503 UNIVERSITY OF ALA HUNTSVILLE

Mission: The University of Alabama in Huntsville is a research-intensive, internationally-recognized technological university serving Alabama and beyond. Our mission
is to explore, discover, create, and communicate knowledge, while educating individuals in leadership, innovation, critical thinking, and civic responsibility and
inspiring a passion for learning.

Vision: The University of Alabama in Huntsville will be a preeminent, comprehensive, technological research-intensive university known for inspiring and instilling the

spirit of discovery, the ability to solve complex problems, and a passion for improving the human condition-a university of choice where technology and human
understanding converge.

Annual Goals

1 Increase the University undergraduate and graduate student headcount to 10,000 students by the Fall of 2020,

2 Increase the out-of-state and international undergraduate student headcount to 15% of undergraduate by the Fall of 2018.
3 Increase 6-year graduation rate to 65% by the Fall of 2019,

4 Diversify and increase the federal, state, and private contract and grant revenues to $120 million by 2020.

5

Increase private gifts (based on 5-year annual average) to $4.74 million by 2020.
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First Quarter Second Quarter Thlrd Quarter Fourth Quarter Annual

Performance Objectives Goal Unit of Target i Actual | Target | Actual | Target @ Actual : Target  Actual | Target | Actual
Measure
1 - Increase undergraduate and graduate 1 Student 7,650 7,866 N/A N/A N/A N/A 7,650 8468 7,650
student headeount to 10,000 by Fall 2020
2 - Increase out-of-state degree-seeking 1 Percent il 16 N/A N/A N/A N/A il 16 1
undergraduate students headcount by 1%
each year
3 - Increase 6-year graduation rate by 4% 3 Percent 48 49 N/A N/A N/A N/A 48 49 43
annually
4 - Increase federal, state, and private contract 4 Dollar $22,250,000 | $22,336,530 | $44,500,000 § $47,418,913 | $66,750,000 | $71,500,598 | $89,000,000 | $85,192,279 : $89,000,000
and grant revenues by 8% annually
5 - Increase private gifts to $4.74 million by 4 Dollar $974,500 $482,766 | $1,949,000 : $1,325,355 | $2,923,500 | $2,161,297 | $3,898,000 | $3,733,626 | $3,898,000
2020
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1 The undergraduate and graduate enrollment for the Fall 2016 semester is the hlghest in hist ory The ﬁrst-t:me freshmen class for the Fall 2016 is also the hlghest in history.

2 The University started the recruiting loop and actively recruiting out-of-state students, as a result, in Fall 2016 the University experiences an increase of out-of-state
student populations,

3 The University is taking steps to increase this statistic. The University is investing in student tutoring, core curriculum review, advising, and various campus life
initiatives with the goal of improving student retention.

4 The University did not reach the external contracts and grants target for fiscal year 2015-16. Due to the uncertainty in federal government contract funding, the University
is projecting a lower revenue target in future years.

5 The University missed its 4th quarter private gifts revenue target. Based on preliminary and unaudited information, for the fiscal year 2015-16, the University recorded
approximately 96% of the projected private gifts target.

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

As in past years, the University of Alabama in Huntsville is requesting that the state restores the state appropriation to the FY 2008 funding level, which was $58.1 million. The
University will utilize the much needed resources for its critical mission of instruction, research, and public service.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

The University experienced record enrollment and record first-time freshman. The growth in the Honors College, the continued expansion of the College of Education, and the
new College Academic Program for high school students are some of the notable achievements in academics. Research continues to diversify its new proposals and awards. The
administrative support function of the University continues to streamline its business processes, research ideas to reduce fixed costs and energy management.
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Mission:

While much has changed on "The Hill", AAMU still maintains its commitment to its mission;

* Excellence in education and a scholarly environment in which inquiring and discriminating minds may be nourished.

The education of students for effective participation in local, state, regional, national and international societies.

* The search for new knowledge through research and its applications.

* The proviéion of a comprehensive outreach program designed to meet the changing needs of the larger community.

* Programs necessary to adequately address the major needs and problems of capable students who have experienced limited access to education,

* Intergration of state-of-the-ait technolgy into all aspects of University functions,

Vision:

Alabama A&M will continue its quest to be recognized as a world -class, land grant, comprehensive university.

Annual Goals

i

Improve program viability and student scholarship

2 Enhance physical resources and space utilization
3 improve the quality of student life and social development
EBO Form 10
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Second Quarte Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual | Target : Actual | Target | Actual | Target | Actual | Target ; Actual
Measure
1 - Advance the level of faculty and student [ scale of 1-5; 1 1 1 2 3 4 4 5 4
schelarship being little
' movement more
planning 5 being
the realization of
objective
2 - Enhanee and add campus facilities while P scale of 1-5; 1 1 1 2 3 4 4 5 4
improving space utilization being little
’ movement more
planning 5 being
the realization of
objective
3 - increase student leadership through 2 scale of 1-5; 1 1 1 2 4 3 4 4 5 4
participation in university governance and being little
daily life of students and student related movement more
activities planning 5 being
the realization of
objective
s s . S —— ;.
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

N/A

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

We restructured our undergraduate admissions department to create a new recruitment office to focus on transfer student recruitment and hired a new director of facilities
enhanced our operational structure and planning to improve efficiency timeliness and controls.
Legislation could assist by increasing funding to address our priority needs of Capital improvements, deferred maintenance and increase salaries for faculty and staff
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Mission:

Alabama State University is a comprehensive diverse student-centered public Historically Black Colleges and Universities (HBCU) committed to global
excellence in teaching, research and service.

The University fulfills its mission by:

» Fostering critical thought

« Encouraging artistic creativity

* Developing professional competence

=+ Promoting responsible citizenship in its students

» Adding to the academic and experiential bodies of knowledge

« Enhancing the quality of life through research and discovery

» Cultivating global citizenship through thoughtful (meaningful, purposeful conscientious, intentional) and engaging public service

ASU offers baccalaureate through doctorate degrees in an expansive array of academic programs. We maintain a scholarly and creative faculty, state-of-the-art
facilities, and an atmosphere in which members of the university community live, work and learn in pleasant surroundings. ASU offers a bridge to success for
those who commit to pursing quintessential educational opportunities and lifelong endeavors.

Vision:
Alabama State University (ASU) will achieve global recognition through exceilence in teaching, research and service. ASU will advance its current status as a
premiere, comprehensive, Level VI regionally accredited institution, to a Doctoral/Research University (DRU) Carnegie Classification—designated institution.
We shall become the destination university for students seeking a holistic educational experience. We will build upon quality scholarship and academic rigor to
graduate a diverse corps of lifelong learners who are fully equipped to lead and succeed as citizens of the global workforce.
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Annual Goals
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1 Holistic Student Engagement. To employ a holistic student engagement model of focused processes, programs and services that help students achieve success
at every point along the college trajectory, from recruitment to graduation to career advancement to alumni involvement.

2 Fiscal Growth and Integrity. To exercise fiscal integrity through compliance with policies that promote prudent management of institutional resources; and to
achieve fiscal growth and stability through targeted fundraising efforts and investments, relationship cultivation and by meeting institutional enrollment goals.

3 Focused Customer Service. To serve the university community and constituents with exemplary and responsive customer service that places professionalism,
timeliness, accountability, efficiency, and effective communication at the heart of every interaction.

4 Robust Academic Programs and Leadership. To advance the academic integrity of the community through the development and viability of degree programs,
and through the recruitment and retention of the highest quality faculty and administrative leadership.

5 Global Engagement. To broaden the University’s global reach by building international student enrollment, connecting students with meaningful opportunities
to study abroad, providing faculty with opportunities for international research collaboration, increasing the number of international articulation agreements and
expanding online degree program offerings.

6 Infrastructure Expansion and Sustainability. To ensure that the physical facilities and infrastructure of the University are adequate to support all programs,
activities and services.

7 Continuous Improvement. To assure that each operating unit establishes a core values operating philosophy that reflects the university’s expectations of
accurate, timely and professional interactions with all constituencies, and to enhance professional expertise in and responsibility for unit-specific, divisional and
institutional operating processes and policies.

8 Grow Enrollment and Enhance Intramural Programs. To increase our ability to serve and expand the University’s enroliment and to offer expanded intramural
programs for students.

9 Leadership. To prowde both civic leadership and academlc leadershlp in order to positively impact the community and strengthen the relationship between
“town and gown.”
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First Quarter Second Quarter Third Quarter Fourth Quarter
Performance Objectives Goal Unit of Target Actual Target Actual | Target Actual | Target | Actual
Measure
1 - Alumni Involvement i % Increase Ongoing Ongoing Cngoing Ongoing Ongoing Ongoing Ongoing Cngoing Ongoing Ongoing
2 - Recruitment 1 % Increase Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
3 - Graduation Rate 1 % Increase Ongoing Ongoing Cngoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
4 - Career Advancement i % Increase Ongoing Ongoing Cngoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
5 - Maintain audit results to demonstrate 2 Unqualified Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
compliance with policies. Cpinion
6 - Fiscal Stability 2 Cash Reserves Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
7 - Alumni Engagement 3 Number of Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
Complaints
8 - Establish Incentive and Rewards Programs 3 Number of Awards { Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
Presented
9 - Academic Programs 4 Expanded Ongoing Ongoing Ongoing Ongoing Ongoing Ongoeing Ongoing Ongoing Ongoing Ongoing
Exposure and
International
Involvement
10 - Program Viability 5 Increase in Global : Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
Activities
11 - Campus Of The Future 6 Increase in square Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
footage of housing
and academic
facilities
12 - Process Improvement 7 Adequacy of Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
Internal Controls
13 - Student Retention 8 Enrollment Level ¢ OCngoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongeing Ongoing Ongoing
14 - Community Relations 9 Participation in Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Cngoing Ongoing Ongoing
Community Events

EBO Form 10
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

We were not able to make desired improvements to programs and operations due to not receiving the requested amount of state appropriation.

‘What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

Due to flat enrollment and a lack of increased state appropriation, the University had to cut operating costs. Earlier notification from the Legislature of the amount of approved
state appropriation would be very helpful to the University in planning for the upcoming fical year.
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506 AUBURN UNIVERSITY

Agency:

Mission: To serve the citizens of Alabama by offering high-quality programs of instruction, research, and outreach as a comprehensive
land-grant university and to prepare Alabamians to respond successfully to the challenges of a global economy

Vision: Auburn University will emerge as one of the nation's preeminent comprehensive land-grant universities in the 21st century.

Annual Goals

1 Enhance graduation rates

2 Conduct high levels of sponsored research and development
3 Enhance student writing

4 Enhance student diversity

5

Serve as a center of knowledge and discovery
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First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual Target Actual | Target Actual Target Actual Target Actual
Measure

| - Increase six-year graduation rate to 72% 1 Graduates/cohort NA NA NA NA T2% 2%
(Fatl 2010 cohort)
2 - Produce total sponsored academic R&D of; 2 Expenditures (3) NA NA NA NA $142MM $142MM
at least $142MM as reported by the National :
Science Foundation (most recent FY report)
3 - Equal peer norms in the level of student 3 Effect sizes NA NA NA NA +-0.15 +-0.15
wiiting as measured by the National Survey (standardized
of Student Engagement difference from

peer average)}
4 - By 2016 (as measured by Fall 2015 4 Minority 177 NA NA NA 177 177
enrollment), achieve enrollment of qualified enrollment per
students from minority populations, including 1,000 students
non-resident aliens, of at least 177 per 1,000 enrolled
enrolled.
5 - Maintain institutional metmnbership in the 5 Membership status NA NA NA NA 1 1
prestigious Association of Research Libraries {1=member, G=not

a member)

EBO Form 10
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Data on academic R&D expenditures for FY2014 will be available in time to be reported in Quarter 4.

Resuits of the 2015 National Survey of Student Engagement will be available in time to be reported in Quarter 4.

Fall 2015 enrollment will be avaitable in time to be reported in Quarter 1.

ARL membership status will be reported in Quarter 4.
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Jacksonville State University provides distinctive educational, cultural and social experiences for a diverse student population. As a learning centered university,

Mission:
Jacksonville State University strives to challenge students academically in a responsive environment, meeting students’ educational, career and personal goals.
As an academic institution, Jacksonville State University seeks to produce broadly educated graduates prepared for global engagement. As a public,
comprehensive university, Jacksonville State University promotes excellence in scholarly and service activities consistent with its academic and professional
strengths.

Vision: Jacksonville State University strives for continuous improvement as a learning centered community committed to developing the ability to think critically, solve

problems creatively and collaboratively, and communicate effectively.

Annual Goals
1 Increase the number of credit hours per quarter from previous year for Fall and Spring Semesters,

2 Increase the number of unique students taking online courses
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First Quarter Second Quarter Third Quarter ! Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual Target Actual Target Actual | Target | Actual Target Actual
Measure
1 - Undergraduate Credit Hours 1 Credit Hours 91000 87002 82000 81171 0 8835 4] 8288 173000 185296
2 - Graduate Credit Hours i Credit Hours 6100 5679 5600 5638 4] 1431 0 1904 1170 14652
3 - Increase the number of unique students 2 Students 3600 4299 1300 1710 850 811 550 313 6300 7133
taking online courses

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

N/A

‘What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

N/A
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‘5‘09 UNIVERSITY OF WEST ALABAMA

primary agent of positive change in Alabama's Black Belt

Mission: To provide opportunities for students to pursue a quality education and assist in developing the important qualities of independent thinking, respect for the ideas
of others, personal integrity and character in order to realize their quests for a philosophy of life and self-fulfillment
Yision: To be recognized nationally and internationally for providing quality education programs via traditional and alternative means and to be acknowledged as the

Annual Goals

1 Provide a model of best practices in early childhood and elementary education through the collaboration of the College of Education faculty, teachers at the
Campus School, and graduate students in curriculum development and implementation.

2 Assess the needs of math educators in the Black Beit and provide educational resources and workshops designed to enhance math teaching skills.

3 Offer workforce deve]opment programs and entrepreneurial development programs.
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First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual { Target | Actual ;| Target | Actual : Target : Actual | Target ; Actual
Measure

1 - Provide curriculum development 1 Number of 6 30 5 6 4 5 7 22 41
workshops on and off-campus Workshops
2 - Provide workshops for educators to 2 Number of 12 12 12 12 8 12 55 48 75
enhance math teaching skills Workshops
3 - Provide workshops and training for smail 3 Number of 5 0 5 2 5 2 3 14 10
businesses and entrepreneurs in the Blackbelt Workshops
4 - Provide workforce development programs 3 Number of 3 1] 3 3 4 3 7 12 13
for residents in the Blackbelt Programs
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Z ol ot G i ;i i ; i ; ’ : Foie, . Srinin : 4
1 College of Edueat:on created the Center for Teachlng Excellence and was able to host more workshops They are also expandmg thelr outreach efforts to area schools

2 bby, a division of UUWA, significantly increased it's number of trainings under a new Director.

Department responsible for providing workshops and training was restructured during the first quarter.

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

‘Whereas our current state funding is still below 2008 levels, for fiscal year 2014-2015 we were affected very positively by budget decisions, which will allow us to meet our
desired accomplishments and services. Furthermore, we would not be able to successfully fulfill our mission otherwise. The cost of education is very important to our base of
students who come from rural Alabama and the Blackbelt, and the ETF budget support has allowed us to keep our tuition cost among the lowest in the state. A vast majority of
our students are first-generation students.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

We were able to present a unified, strategic approach to budgetary and legislative matters during the 2014-2015 fiscal year, which has perhaps been missing in recent years, and
we plan to continue this team-oriented, communicative effort going forward. It would also greatly aid our organization if the Education Trust Fund budget maintained its separate
identity and independence from the General Fund Budget.
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Mission: To provide to students from throughout the state an affordable, geographically accessible, "small college” public higher education experience of high quality
with a strong emphasis on undergraduate liberal students and with professional programs supported by a broad base of arts and sciences, designed for their
intellectual and personal growth in the pursuit of meaningful employment and responsible, informed citizenship.

Vision: For undergraduates, our vision is to offer academically capable students from all sociodemographic backgrounds an affordable, life-enriching, "honors college”
experience stressing community service and global awareness, all within an atmosphere of natural historic beauty and a tradition of innovative cultural
expression. Our vision for graduate students builds on this undergraduate foundation, using traditional and innovative instructional methods to foster growth in
specialized skills and knowledge required by practicing educators, counselors, speech-language clinicians, scholars in the humanities, and other professional
leaders, within a nurturing environment steeped in the unique "Montevallo experience.”

Annual Goals

1 Increase undergraduate enrollment to 3,000 by Fall 2019
2 Increase graduate enrollment to 500 by Fall 2019
3 Enhance student learning
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First Quarter Second Quarter Third Quarter
Performance Objectives Goal Unit of Target | Actual | Target | Actual | Target | Actual ; Target | Actual
Measure

3 - Maintain or increase undergraduate | Count 2665 2566 2665 2663 2665 2665 2665 2566 2665 2566
enrollment (measure - fall semester data).
2 - Maintain or increase graduate enrollment 2 Count 408 467 408 408 408 408 408 467 408 408
{measure - fall semester data), :
1 - Maintain Faculty/Student Ratio (measure - 3 Ratio [7:1 15:1 17:1 : 17:1 17:1 16:1 17:1 171 17:1 17:1
fall semester d ' -

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

UM strongly endorses legislative action on the issue of state authorization to deliver online courses to students outside Alabama. The Legislature took the first step in 2013-2014
by making Alabama a member of the Southern Regional Education Board, but the more important step is to make Alabama a member of the national consortium, SARA.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

UM established an Office of Sponsored Programs and hired a Grant Proposal Coordinator to pursue more aggressively external grant funding.
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511 UNIVERSITY OF NORTH ALABAMA

Agency:

Mission: As a regional, state-assisted institution of higher education, the University of North Alabama pursues its Mission of engaging in teaching, research, and service
in order to provide educational opportunities for students, an environment for discovery and creative accomplishment, and a variety of outreach activities
meeting the professional, civic, social, cultural, and economic development needs of our region in the context of a global community.

Vision: The Vision of the University of North Alabama builds upon nearly two centuries of academic excellence. We commit ourselves to design and offer a rich

undergraduate experience; to respond to the many educational and outreach needs of our region, including the provision of high quality graduate programs in
selected disciplines; to provide an extracurricular environment that supports and enhances learning; to provide a global education and participate in global
outreach through distance learning programs; and to foster a diverse and inclusive academic community. We promote global awareness by offering and
curriculum that advances understanding of global interdependence, by encouraging international travel, and by building a multinational student population. We
pledge to support and encourage intellectual growth by offering primarily small, interactive classes taught by highly educated professionals, and through
mentoring, internships, and other out-of-class educational opportunities.

Annual Goals

Continue to Enhance Enrollment Management and Academic Program Development

2 Continue of Enhance International Programs and Study Abroad
3 Enhance External Funding Opportunities Through Grants and Contracts
4 Foster a Desire for Inquiry and Sense of Discovery: Enhance the Scholarship of Learning
5 Promote and Celebrate Diversity
6 Support Regional Development and Qutreach
7 Continue to Foster a Strong University Community
EBO Form 10
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First Quarier Second Quarter Fourth Quarter
Performance Objectives Goal Unit of Target : Actual ; Target | Actual ;| Target ;| Actual : Target : Actual @ Target Actual
Measure
| - Increase overall six-year graduation rate l Percentage NA NA 37.8% NA 37.8% NA 44% 32%
2 - Continue the University Success Center 1 Dollars NA NA na NA NA 164249 $300,000
3 - Increase the number of freshman students 1 Percentage NA NA na NA NA NA 20%
participating in Learning Communities
4 - Maintain participation in the Study 2 Number NA NA na NA NA NA 120
Abroad Program
5 - Increase enrollment within international 2 Number NA NA 308 NA 308 NA NA 400
programs
6 - Increase grant/contract submissions 3 Number NA NA na NA NA NA 60
7 - Increase grant/contract acceptances {yield) 3 Number NA NA na NA NA NA 40
8 - Maintain the Quality Enhancement Plan 4 Dwllars NA NA na NA NA NA $178,224
9 - Increase faculty scholarship/publications 4 Number NA NA na NA NA NA 320
10 - Reaffirm accreditation in programs 4 Number NA NA na NA NA NA 1
scheduled for re-accreditation
11 - Increase Fall Graduate enrollment 4 Number NA NA 586 NA 986 NA 1179 1,800
12 - Apply for accreditation for programs not 4 Number NA NA na NA NA NA 1
yet accredited or who are seeking new
accreditation
13 -~ Maintain diversity training and 5 Number NA NA na NA NA NA 2
workshops
14 - Maintain number of minorities sent to 5 Number NA NA na NA NA NA 6
the Diversity Conference
15 - Continue schelarships for Project Open 5 Number NA NA na NA NA 25 60
16 - Continue program offerings from 6 Number NA NA na NA NA 20 50
Continuing Studies and Qutreach
17 - Increase scholarship awards 6 Dollars NA NA m NA NA 2000000 $750,000
[8 - Improve salaries among staff and faculty 7 Dollars NA NA na NA NA 250000 $250,000
to be regionaily competitive '
£9 - Improve funding for new buildings and 7 Dollars NA NA na NA NA 100060 $1,250,000
current infrastructure improvement
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

NA

‘What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

NA
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512 UNIVERSITY OF SOUTH ALABAMA

Mission: The University of South Alabama, with a global reach and special focus on the Gulf Coast, strives to make a difference in the lives of those it serves through
promoting discovery, health, and learning.
Yision: The University of South Alabama will be a leading comprehensive public university internationally recognized for educational, research, and health care

excellence as well as for its positive intellectual, cultural, and economic impact on those it serves.

Annual Goals

1 To develop, implement, and assess initiatives and practices to insure all students are offered the resources, structure, and relationships necessary for high-quality
learning, academic persistence, and degree completion.

2 To increase USA productivity in discovery, research, scholarship, and creative activities and ensure excellence in graduate education.

3 To strengthen the connections and collaborations between the University and the larger world by enhancing faculty, staff, and students' international experiences
and their understanding of other societies and cultures among faculty, staff, and students.

4 To actively participate in research, to educate healthcare professionals, and to be the region's leader in patients' access to care, outcomes, and satisfaction by
providing health care that uses an interprofessional approach, is efficient, and is informed by research and education

5 To define, support, and strategically advance the University of South Alabama's commitment to ongoing, permanent, sustainable, and mutually beneficial
partnerships with the communities it serves.
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Third Quarte

Fourth Quarter

Performance Objectives

Target

Actual

Target

Actual

Target

Actual

Target

Actual

Actual

1 - Increase first-time full-time freshman six-
year
graduation rate by 1%

Percentage

37

35

n/a

na

n/a

n/a

nfa

na

35

2 - Increase first year retention rate of first-
time
full-time freshman by 1%

Percentage

72

73

72

73

3 - Increase enrollment (headcount) by 1%

# of Students

15963

16211

nfa

n/a

n/a

n/a

n/a

nfa

15963

16211

4 - Achieve ratings by first-year and senior
students that are equal to or above their peers
at peer institutions in response to National
Survey of Student Engagement (NSSE)
questions regarding USA’s contribution to
their being an informed and active citizen,

Above of Below

Above

FY Below
SR Below

na

nfa

n/a

n/a

n/a

na

Above

FY Below
SR Below

5 - Increase number of proposals subsmitted to
agencies for external funds by 1%

# of Proposals

70

137

120

118

103

122

195

130

488

507

6 - Increase F & A reimbursements by 1%

3

1290275

1266650

1290275

1394751

1290275

1702513

1296275

1774694

5161100

6138608

7 - Achieve ratings by first-year and senior
students that are equal to or above their peers
at peer institutions in response to National
Survey of Student Engagement (NSSE)
questions regarding USA’s contribution to
their understanding of people of diverse
backgrounds.

Above or Below

Above

FY Below
SR Below

nfa

n‘a

na

n/a

na

nfa

Above

FY Below
SR Below

8 - Maintain Hospital patient days per year

Patient Days

27416

27832

26820

26539

27118

27059

27416

27522

108770

108952

9 - Achieve ratings by first-year and senior
students that are equal to or above their peers
at peer institutions in response to questions
regarding time spent doing community
service and/or volunteer work.

Above or Below

Above

FY Below
SR Below

Above

: FY Below
: SR Below
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

We recognize the difficult challenges faced by the Governor and Legislature in providing adequately funding to public education and to state agencies due to limited state
revenue. With modest tuition increases, effective financial management, and enrollment growth; the University of South Alabama (USA) continues to effectively accomplish its
academic mission. USA also operates an academic health system with a large Medicaid population. Inadequate Medicaid funding puts our health system at risk and makes it
continually difficult to accomplish our health care mission.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements,

The University of South Alabama has always been financially sound. Our Board of Trustees understands that state appropriations can fluctuate and has always managed
accordingly. We continue to make improvements to our physical plant; replacing old inefficient facilities with more energy efficient ones and by repurposing existing buildings as
our needs change.

Since we operate a health system it is important to our institution that the State Legislature adequately funds Medicaid and the Regional Care Organization (RCQO) system. At this
point, long-term sustainable funding for Medicaid (and RCOs) seems to be out of reach. Our health system is undergoing an extensive evaluation process to make sure we take
the steps necessary to protect the financial stability of our hospitals given the unstable nature of state funding for Medicaid and RCOs. We have taken the lead in RCO
development and believe, if adequately fund in the initial three to four year period, they will result in a cost effective delivery system of health care to Medicaid recipients.
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5 13 TROY UNIVERSITY

Mission:

Troy University is a public institution comprised of a network of campuses throughout Alabama worldwide. International in scope, Troy University provides a
variety of educational programs at the undergraduate and graduate levels for a diverse student body in traditional, nontraditional, and emerging electronic
formats. Academic programs are supported by a variety of student services which promote the welfare of the individual student. Troy University's dedicated
faculty and staff promote discovery and exploration of knowledge and its application to life-long success through effective teaching, service, creative
partnerships, scholarship and research,

Vision:

Troy University wil provide academic programs worldwide that incorporate both classroom and online delivery for traditional and adult students. Within a
"culture of caring", Troy University will foster excellence and leadership in its graduates. The University will be Alabama's leading international institution,
serving over 50,000 students with 100% of its academic programs utilizing online technology.

Annual Goals

1

{Student Centeredness) Ensure that students have effective academic programs as reflected in a student satisfaction rating of 90% for overall quality of
academic programs as determined by the Graduating Student Survey.

2 {Internationalization) Troy University will enroll 1,000 international students on the Troy Campus by 2020.
3 {Cost Effectiveness and Strengthening the Infrastructure) Grant income will be increased by 100% by 2020 using Fall 2014 as a baseline.
4 {Expand the Economy) Troy University will provide 50 online degree programs to support military and civilian personnel at the state's military installations for

high school Vand adult students in dlstressed rural countles
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Fu'st Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual Target Actual Target Actual Target Actual Target Actual

Measure
1 - Improve ways to measure and compare 1 Number of Survey 8,500 1,105 0 0 1,000 500 10,000
student satisfaction of the Institution and use Responses
this information to cteate a new set of best
practices.
2 - To increase the number of international 2 Additional 35 255 0 0 . 10 5 50
students by 50 per year. International

Students

3 - To increase grant funding by at least 3 Grant Revenues in ¢ 4,750,000 | 2,122,397 : 4,750,000 : 35,607,909 { 4,750,000 4,750,000 19,000,000
$2,700,000 per year. dollars
4 - To increase the number of Alabama 4 Number of New 100 364 0 0 60 40 200
residents enrolled in online degree Alabama Online
programs/courses by 200 students per year Students
using Fall 2014 as a baseline,
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51.4 ALA INSTITUTE FOR DEAF & BLIND

Agency:

Mission: To provide comprehensive education and service programs of superior quality for children and adults who are deaf, blind, deaf-blind or with multiple
disabilities, and their families.

Vision: To be the nationally recognized leader of diverse residential and community-based education, rehabilitation and employment programs for individuals who are

deaf and/or blind.,

Annual Goals

| AIDB will expand its outreach services to deaf, blind and deaf-blind students served in public schools.

2 AIDB will design innovative instructional programs to meet the unique and changing education and rehabilitation needs of students, clients, consumers and
families.

3 AIDB will establish a ‘structured discovery’ model of rehabilitation services in an urban setting such as the Birmingham Regional Center to provide alternative

training options for blind and low vision adults.

AIDB will maximize the apphcatlon of accessible technology in education and consumer training, administrative and communication functlons
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First Quarter Second Quarter Third Quarter Fourth Quarter
Performance Objectives Goal Unit of Target ;| Actual ;| Target | Actual | Target | Actual | Target ;| Actual : Target
Measure
4 - Through Lead Providers of Outreach l Number of 470 433 470 528 470 498 470 520 1880 1979
Instructional Programs and AIDB's Resource outreach
Center, AIDB will provide technical instructional
assistance services for students with hearing services provided
and vision loss and their teachers in public for public scool
schools. students.
2 - AIDB will serve more than 22,500 2 Number of 5625 6048 5625 6053 5625 6062 5625 6051 22500 24215
individuals with hearing and/or vision loss children and adults
from birth through aging in campus and with hearing and
outreach programs in education, rehabititation vision loss served
and employment areas statewide during the
year.
3 - Expand the use of assistive technology in 2 Number of 220 245 220 270 220 270 220 235 880 1020
classroom and work training settings students/clients
receiving assistive
technology
services
5 - AIDB will promote job development and 2 Number of 250 270 250 332 250 320 250 260 1000 1182
training opportunities for deaf and blind students served by
adults statewide. job coaches
statewide
| - AIDB will provide in independent living, 3 Number of services 50 25 75 95 75 92 100 4152 360 4357
career preparation, assistive technology and provided it
related rehabilitation training services in a structured
new structured discovery program for adults discovery
who are blind and low vision.
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

AIDB received n increase in funding which finally brings the Institute back to pre-proration funding levels of 2008 reflecting improved awareness of our mission and stability in
operations,

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

AIDB implemented a new financial management software system that provides more efficient budget and operations management and planning, We also updated our strategic
planning process and included valuable stakeholder feedback. All children and youth and adult training programs received reaccreditation with commendations from AdvancEd
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5 18- 20 14 ETF NON-STATE (LYMAN WARD MILITARY ACADEMY )

Mission: A private military boarding academy providing the best in academics, leadership and athletics structured on a foundation of moral and ethical values that
develops young men of integrity, competence and excellence who are prepared for the work of life.

Vision: To be widely recognized as the premier military boarding school for young men in the United States.

Annual Goals

1 Increase enrollment to 200 students within 3-5 years

2 Maintain alabama student population to at least 50% of our total enrollment

3 Retain AdvancED, AISA, and JROTC affiliations through performance

4 Increase Advance Placement offerings and the number of students enrolled in AP courses

5 Retain and improve our dual enrollment course offerings online and on campus through Central Alabama Community College

6 Continue the upgrade of our college preparatory courses by adding Physics and other advanced courses to our curriculum

7 Continue to upgrade our Information Technology by increasing use and application campus wide,

8 Continue to offer and improve our varsity and junior varsity sports programs of football, basketball, soccer, cross country, and baseball by adding varsity golfto
our robust sports program

9 ]Con’{inue to enhance our ethnic diversity by outreach to minority and international students so as to include a diverse mix of studnets from all sociceconomic
evels

10 Improve and expand our existing character and values education program

11 Continue the upgrade of all campus facilities to include dormitories and academic buildings to providethe best for our students

12 Continue to provide a safe and secure environment for our students and staff through constant upgrades and planning actions

First Quarter Second Quarter Thll‘d Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target Actual Target Actual Target Actual | Target Actual Target Actual
Measure
| - Continue to increase budget for marketing 1 $ 25000 25000 25000 25000 25000 25000 25000 25000 106000 100000
and advertising
2 - Continue the speakers' program 1 # I 0 1 0 2 2 1 1 6 3
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3 - Contine to seek corporate support and
public funds to provide financial aid to

families in need of assistance to enroll thier
student

5000

Rt
5000
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4 - Hire grant writer to obtain corporate and
privte funds tosupport financial assistance
and I'T improvement

5 - Improve our network of parents and
alumni to actively help recruit students for the
Academy

6 - Continue to offer tuition discounts
toAlabama residents to maintain 50% of total
entoliment for Alabama

%

50

40

50

50

50

50

50

30

50

50

7 - Continue our outreach to counselors at
major Alabama high schools to increase
awareness of Academy's mission

60

10

{0

40

80

8 - Continue to improve and to meet
recommendations made by AdvancEd, AISA,
and US Army Cadet Command to enhance ali
programs

9 - Continue to enhance the JROTC program
through facilities and offerings

10 - Enroll at least 10% of students in an AP
course

%

10

10

11 - Continve te build our college program

12 - Continue IT upgrades campus wide to
better support learning

13 - Establish a golf program this year

14 - Continue to increase campus wide
diversity among our student populatiot:

15 - Continue to implement upgrades as
mandated by Strategic Plan

11

16 - Test and conduct security IAW ERP and
continue campus wide upgrades to our
security systems

12

17 - Increase security technology campus
wide

12

18 - Develop and implement a fiight
instruction program with AU

13

%

25

25

25

25

100
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

Decisions have allowed us to meet our goals.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

security and technology upgrades have been made as indicated. A simpler reporting system would help.
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State of Alabama

EBO Form No. 20ps

Lyman Ward Military Academy 123-2016

Institution

QUARTERLY EXPENDITURE REPORT FOR FY 2016

COMBINED CURRENT

FIRST

UARTER

SECOND QUARTER

THIRD QUARTER

[
FOURTH QUARTER

FUNDS EXPENDITURES

Budgeted

Actual

Budgeted

Actual

Budgeted

Actual

Budgeted

Actual

Current Unrestricted Funds:

Instruction

185,000

181,696

185,000

267,747

185,000

150,008

185,000

95,600.00

Research

Public Service

Academic Support

22,684

29,419

22,684

24,977

22,684

22,334

22,684

22,591

Client/Student Services

149,652

214,607

149,652

177,376

149,652

75,495

149,652

199,102

Institutional Support

197,495

155,068

197,495

148,601

187,495

192,172

197,495

483,887

Q&M of Physical Plant

172,910

116,327

172,810

131,984

172,910

106,877

172,910

86,622

Scholarships and Fellowships

18,750

52,702

18,750

21,308

18,750

0

18,750

0

Sheltered Workshops and BSC

Other --—-

Total Unrestricted E&G

746,491

749,717

746,491

771,893

748,481

546,893

746,491

887,702

Expenditures

Current Restricted Funds:

Instruction

16,047

16,047

186,047

16,047

16,047

16,047

16,047

16,308

Research

Public Service

Academic Suppoit

Student Sarvices

Institutional Support

O&M of Physical Plant

Schelarships and Fellowships

Total Restricted E&G

Expenditures

Auxiliary Enterprise Expenditures

TOTAL CURRENT FUND

EXPENDITURES

762,538

765,764

762,538

788,040

762,538

562,940

762,538

904,010

Signature

Date




Mission: To install in our graduates the values of morality, intellecutal excellence and hard work.

Vision: To provide a safe and secure enviroment.

Annual Goals

1 To create a new department for student retention

2 Renovate stud
; i
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First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Performance Objectives Goal Unit of Target ;| Actual | Target | Actual | Target : Actual ! Target : Actual | Target | Actual

Measure

1 - Create new VP position 1 Hire VP 100% 100% 0% 0% 0% 0% 0% 100% 100%

2 - Create new Retention Manager position 1 Hire Retntion 0% 0% 100% 100% 0% 0% 0% 100% 100%

Manager

3 - Update wiring in activity center 2 Percent 40% 40% 60% 60% 0% 0% 0% 100% 160%
Completion

4 - Update interior of activity center 2 Percent 0% 0% 30% 30% 40% 40% 30% 30% 100% 100%
Completion

5 - Install new equipemt 2 Percent 0% 0% 50% 50% 50% 50% 0% 0% 100% 100%
Comipletion

e

B
G

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

The affect of the policy decisions and budget determinations made by the governor and legislature has had a positive affect for Talladega College. Governor Bentley's help to
keep our HBCU's funded has allowed Talladega College to keep up with technology and renovate our facility.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

Talladega College created a new VP and retention manager positions to help with our student retention.
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State of Alabama
EBO Form No. 20ps

Talladega College

QUARTERLY EXPENDITURE REPORT FOR FY 2016

COMBINED CURRENT FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
FUNDS EXPENDITURES Budgeted Actual Budgeted Actual Budgeted Actual Budgeted Actual
Current Unrestricted Funds:
Instruction 471,900 456,960 471,800 674,898 471,800 481,754 471,900 513,423
Research
Public Service
Academic Support 111,000 43,226 111,000 72,751 111,600 71,383 111,000 59,723
Client/Student Services 390,000 466 416 480,000 757,660 400,000 435,112 480,000 474 567
Institutional Support 860,000 317,026 1,080,000 579,343 1,045,000 811,407 995,000 487,850
O&M of Physical Plant 640,000 452,215 900,000 517,577 900,000 938,848 798,400 612,782
Scholarships and Fellowships 640,000 1,064,214 100,000 1,819,001 180,000 117,554 680,000 687,065
Sheltered Workshops and BSC
Other -—
Total Unrestricted E&G
Expenditures 3,112,900 2,800,057 3,142,800 4,521,228 3,107,900 2,856,058 3,536,300 2,835,410
Current Restricted Funds:
Instruction 289,000 141,421 360,000 180,668 220,000 178,119 286,000 139,337
Research
Public Service 64,000 34,677 60,000 48,756 100,000 126,240 60,000 68,302
Academic Support 100,000 2,250 102,000 86,384 101,000 25,861 107,000 5,460
Student Services 128,750 74,236 128,750 112,822 128,750 74,695 128,750 47 687
Institutional Support 288,750 121,994 288,750 377,606 288,750 153,027 288,750 218,261
O&M of Physical Plant 328,000 5,543 300,000 115,887 385,000 681,347 300,000 28,366
Scholarships and Fellowships 20,000 23,891 60,000 62,351 10,000 12,531 15,000 10,067
Total Restricted E&G
Expenditures 1,218,500 404,012 1,289,500 984 474 1,233,500 832,820 1,185,500 515,480
Auxiliary Enterprise Expenditures 500,000 322,181 500,000 338,912 460,000 840,779 440,000 258,084
TOTAL CURRENT FUND
EXPENDITURES 4,831,400 3,526,250 4,942 400 5,842,614 4,801,400 5,161,800 3,609,674

4,429 657
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518.2017 ETF NON-STATE (TUSKEGEE UNIVERSITY )

Agency:
Mission: To prepare students to assume effective professional and leadership roles in society and to become productive citizens in the national and world community.
Vision; To create a student centered culture fully inaugurating 21st century education through efficient resource management administration, increasing enrollment, and

fostering an advancement and development culture thereby becoming an outcomes oriented university.

Annual Goals

1 Create a student centered culture with a focus on student engagement.

2 Fully inaugurate 21st century higher education at Tuskegee University through innovative online and expanded academic programming and instruction,

infrastructure and technology. .
: e . e o e i
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First Quarter Third Quarter Fourth Quarter
Performance Objectives Goal Unit of Target | Actual Target Actual ;| Target Actual Target Actual Target Actual
Measure
1 - Host Lyceum Series events 1 Aggregate number 2 3 4 10 6 10 8 10 8 10
) of events
2 - Offer a year long common reading 1 % of first year 40 82 70 82 70 82 70 82 70 82
experience students
participating
3 - Offer distance leamning courses 2 Aggregate number 2 3 4 6 6 32 8 32 8 32
of classes offered
4 - Expand the use of the Blackboard 2 % of classes using 40 41 45 48 50 59 35 59 35 59
d
; aﬁgﬁg‘?ﬁé?"é’éi’iﬁggéﬁ
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o

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

Funding continues to be a hindrance for Tuskegee University in its ability to make the university affordable to more Alabama students. A significant increase in the state’s
funding level is needed to make Tuskegee accessible to more Alabama students as the university continues working toward fuily inaugurating 215t Century higher education,
though expanded academic programing and instruction, infrastructure and technology.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

During fiscal year 2015-2016 Tuskegee University has made administrative improvements by beginning organizationally right-sizing and alignment; operating within the
approved budget; and implementing 21st century enrollment management practices. Over the next year TU will continue the improvement made in 2015-2016, and implement
practices and procedures that will remove the 5th year SACCOC warning, and remove the last remaining vet school probation compliance items.
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State of Alabama
EBO Form No. 20ps

Tuskegee University

Agency

QUARTERLY EXPENDITURE REPORT FOR FY 2015-2016

_5182017_

COMBINED CURRENT

FIRST QUARTER

SECOND QUARTER

THIRD QUARTER

FOURTH QUARTER

FUND EXPENDITURES Budgeted Actual Budgeted Actual Budgeted Actual Budgeted
Current Unrestricted Funds:
Instruction 5,700,170 5,881,310 5,528,099 5,847,386 4,618,964 4,818,071 5,005,801 4,236,543
Research 706,716 600,576 704,945 666,201 782,174 821,203 791,354 893,254
Public Service 1,295,010 901,501 1,247,048 1,462,743 1,349,321 844,254 1,266,862 1,116,164
Academic Support 957,088 123,533 922,058 1,045,019 1,171,941 825,791 1,164,963 1,517,568
Student Services 1,513,586 1,754,633 1,365,476 1.437.860 1,418,355 1,351,833 1,623,693 1,492,415
Institutional Support 4,120,047 4,127,258 4,029,435 3,048,971 4,378,706 2,314,587 4,628,311 4,158,891
O&M of Physical Plant 2,873,419 1,811,399 2,746,357 2,931,880 2,823,885 2,066,101 2,846,727 1,388,968
Scholarships and Fellowships 3,230,705 5,256,624 5,750,323 6,347,663 4,909,261 5,214,319 5.531,304 5.830,259
Total Unrestricted E&G
Expenditures 20,396,741 20,456,834 22,293,741 22,787,723 21,452,607 18,256,159 22,859,015 20,634,062
Current Restricted Funds
Instruction 2,569,192 2,221,210 2,511,007 1,723,955 2,684,737 2,264,867 2,473,577 2.670,664
Research 2,833,811 2,598,943 2,854,318 2,356,874 3,657,978 3,825,929 3,897,197 2,865,835
Public Service 1,824,908 1.293.886 2,070,683 608,445 1,956,124 1,585,542 1,590,301 692,425
Academic Support 75,034 9.751 91,100 10,065 297.070 2,523 105,087 34,131
Student Services 7.892 0 8,427 0 8,786 0 16,281 7.6014
Institutional Support 24,632 80.599 62,928 12,237 97,611 222,682 34,792 14,208
O&M of Physical Plant 0 0 0 0 0 0 0 0
Scholarships and Fellowships 1,016,826 529,593 3,044,503 2,947,406 1,642,255 318,080 2,519,704 2.010,099
Total Restricted E&G
Expenditures 8,352,295 6,733,982 10,642,966 7,658,982 10,344,561 8,219,623 10,636,939 8,594,976
Auxiliary Enterprise Expenditures 3,518,766 2,512,372 3,611,876 3,042,610 2,493,999 2,955,570 2,926,795 2,692,774
TOTAL CURRENT FUND
EXPENDITURES 32,267,802 29,703,188 36,548,583 33.489.315 34,291,167 29.431.352 36,422,749 31.921.812
rq/la/4<o
@lenn Dickerson, CPA Date !

CFOWNice President of Business and Fiscal Affairs
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Agency: 571 MARINE ENVIRONMEINTAL SCIENCES
Mission; To conduct basic & applied research in all aspects of marine sciences, provide both structured and unstructured programs for K-Gray education state-wide, and

to provide scientific and technological recommendations to local, state and federal agencies charged with the wise stewardship of our coastal resources.

Vision: To convert MESC/Dauphin Island Sea Lab into a beacon for cutting-edge science, education and public policy for the citizens of our state and nation.

Annual Goals

—

Increase undergraduate and graduate education in areas of marine sciences, coastal resource management, and technical development.

Sustain the current [evels of K-12 education and teacher training and certification in marine science education.

Achieve recognition as a national center for excellence in marine sciences - education, research and service.

Maintain existing capacity to provide non-instructional services to affected segments of local and regional populations.

Provide students and faculty with cutting edge infrastructure to support a strong learning environment.
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First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target Actual Target Actual Target Actual Target | Actual Target Actual
Measure

1 - Number of students with Graduate 1 Each 37 37 42 42 56 42 56

Research Status

2 - Teacher enrollment in our programs 2 Each 15 15 30 30 28 90 63

3 - Media Hits for MESC 3 Each 150 150 150 150 112 600 534

4 - Overnight K-12 students 3 Each 1500 1500 1500 1000 1268 5500 7587

5 - Day k-12 students and Estuarium 3 Each 9200 15000 30000 25000 27699 79200 80978

Attendance

6 - Extramural grant funding 5 Dollars 1612500 1612500 16§2500 1612500 1127136 6450000 3728180
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

We used very conservative estimates given the current economic climate and expected state support, so we were able to meet almost all of our goals.

‘What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

Suggestions would be to eliminate reports we are required to submit that do not serve a purpose or get reviewed.
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581 ATHENS STATE

Mission:

The University advances the best interests of its students and the State of Alabama through teaching, service, research and other creative activities to empower
students to make valuable contributions in their professional, civic, educational, and economic endeavors. Through innovative communication and course
delivery, for high-quality undergraduate and select graduate programs, Athens State University provides a supportive environment for each student,
demonstrating the importance of the diverse and interdependent nature of our state and society. Athens State University changes the face of Alabatma by
changing the lives of its students.

Yision:

Athens State University will be the premier destination for transfer students seeking the highest quality education and cutting-edge delivery at the most
affordable cost. As the upper division university in Alabama, building on a tradition that began in 1822, Athens State University will be the catalyst for positive
change in the lives of its students.

Annual Goals

Contmue lmpiementatlon of the enrollment management plan to develop recruitment and retention strategies for both traditional and onlme classes
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i tives
G &2& meié i

e %rg

SRab i t e Z
First Quarter Second Quarter Thll‘d Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual | Target | Actual @ Target | Actual | Target | Actual | Target = Actual
Measure
[ - Increase student enrollment by 1% over 1 Headcount 3170 3042 3067 2926 2023 1949 3209 3065 11469 10982
the same term from the previous academic

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

Additional state appropriation can be used for increased recruitment/retention efforts and increased marketing.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

The University dedicated additional resources for recruitment/retention to include increasing scholarship amounts.
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582 ALA FIRE COLLEGE/SI{ELTON STATE

Mission:

QOur continuing commitment is to facilitate excellence in education, training, certification, and support services for the emergency response community.

Vision:

We, the Alabama Fire College, will be the answer to the needs of the fire and emergency service community.

Annual Goals

1 Deliver an AEMT class using video conferencing/blended delivery.

2 Deploy 2 new certification classes with blended learning.

3 Increase the total number of students served by Alabama Fire College by 2%.
4

Host and support three fire service trammg conventlons
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First Quarter Second Quarter Thlrd Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target Actual Target Actual Target Actual Target | Actual Target Actual
Measure
i - Deliver an AEMT class using video 1 Number of classes 0 0 1 1 0 1 0 2 1
conferencing/blended delivery.
2 - Deploy 2 new certification classes with 2 Number of classes 0 o 1 1 0 1 1 1 2
blended learning. deployed
3 - Increase the total number of students 3 Percentage 5% 5% 5% 5% 5% 1.0% 5% 1% 2%
served by AFC by 2%. increase of
students over 2015
4 - Host and support three fire service 4 Number of training 0 0 1 2 1 2 1 1 3
training conventions conventions
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4 Fire Chiefs Executive Development Conference
Goldfedder conference

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2015-2016 affected your agency in meeting its desired
accomplishments and services?

The budget determinations have assisted AFC by providing more funding as support.

What administrative improvements did your agency make in fiscal year 2015-2016 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.
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